
How  to Support Your Students during  

a Master’s (Research) Project? 

 

University of Groningen 

└ Faculty of Science and Engineering 

    └ 25 master’s degree programmes of 2 years 

        └ Master’s projects: 30—50 EC 

Digital Follow 

System 

Thesis Support 

Group 

Goals 

 An overview of all students doing a 

project 

 Automatical emails to students and su-

pervisor as a reminder 

 Contact with student in case of delay 

by academic advisor 

 

Think about 

 How to get the information in the tool: so-

meone has to fill in the start, midterm and 

end date. 

 Your goal for the system. We started with 

a much bigger system with official forms 

and tasks for supervisors. It turned out 

that we did not want to use this system 

for saving official forms, and that we 

spend too much time encouraging super-

visors to fill in their part in the system. So 

we simplified it to a system without offici-

al forms and without active tasks for su-

pervisors. 
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Academic Advisors at the University of Groningen 

Start date: 

 

 

Email to 

student and supervisor 

3 weeks after: 

 

 

Email to student and supervisor 

and academic advisor 

4 weeks before: 

 

 

Email to 

student and supervisor 

2 weeks before: 

 

 

Email to 

student and supervisor 

4 weeks after: 

 

 

Email to student and supervisor 

and academic advisor 

If no midterm form received: 

If no end form received: 

Start Date

End Date

Midterm Date

Goals 

 Helping students complete their research 

project 

 Teaching them to plan well and avoid pro-

crastination 

 Progression with small weekly goals 

 

Please note 

 SMART tasks 

 Guidance by academic advisor 

 In depth discussion sessions to exchange 

struggles & support each other 


